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Limiting Conditions and Assumptions

The information contained in this study has been obtained from primary sources and/or was furnished directly from
Cazenovia Central School District. All source materials and information so gathered and presented herein are assumed
to be accurate, but no implicit or expressed guarantee of data reliability can be assumed. This study has been prepared
in the interest of a fair and accurate report, and therefore all of the information contained herein, and upon which
opinions have been based, have been gathered from sources that Research & Marketing Strategies, Inc. (RMS)
considers reliable.

RMS staff has reviewed and inspected the primary data results obtained from the surveyed individuals from the
Cazenovia Central School District. RMS has no undisclosed interests in the subject for which this analysis was
prepared, nor does RMS have a financial interest in the Cazenovia Central School District other than as a contracted
vendor for this research.

The sole purpose of this study is to learn community the opinions and perceptions related to the Cazenovia Central
School District. RMS’ employment and compensation for rendering this opinion are not contingent upon the values
found or upon anything other than the delivery of this report for a pre-determined fee.

The findings of this market study are indicators of the current perceptions from the respondents to the survey based on
the designed methodology. They do not guarantee future product or service success, but are to be considered a tool to
supplement administrative factors such as marketing, communications, and management.

The contents of this study are for limited private use only. Possession of this report, or a copy thereof, does not carry
with it the right of publication nor may it be used other than for its intended use by anyone other than the client, without
the prior written consent of the client or RMS. No change of any item in this study shall be made by anyone other than
RMS. RMS shall have no responsibility if any such change is made without prior approval of RMS.

Certified by: %‘é ’ AQ/M Date: December 14, 2007

Mark Dengler, Presfdént
Research & Marketing Strategies, Inc.
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Background and Methodology

In the fall of 2007, the Cazenovia Central School District’s Board of Education requested that research be conducted by
Research and Marketing Strategies, Inc. (RMS) in regards to evaluating opinions of the District’s residents in terms of
performance and image. RMS conducted both focus group research and an online survey among residents. The survey
was designed to incorporate and validate some of the findings from the focus group research. Additionally, the survey
sought to uncover any unmet needs or expectations from community residents. One key objective of the research and
analysis is to learn how to better involve and begin a dialogue process that will be continued with the Cazenovia
community at large.

The online survey methodology was chosen in order to allow all residents in the District the ability to share their
thoughts. Online data collection for this project was conducted from October 224 through December 6" 2007
(approximately a 7 week period). The District undertook numerous public relation initiatives to increase the response
rate including press releases, accessibility on the District website, signage around the community, and flyers sent home
directly with students. Paper copies of the survey were made available to those who requested this format. The
Superintendent also opened an Internet-accessible computer lab on designated nights for those without access at home.
Respondents took an average of 18 minutes to complete the survey (with a 5% buffer - removing the shortest and
longest outliers).

L Response Number of District Number of .
School District Rate Households Completes Margin of Error
Cazenovia ~20% ~ 2,300 467" * 4.0%*

* 959% confidence interval — industry reliability standard typically is a +5.00% margin of error.
~ 8 of the 467 respondents completed the survey via the paper version.

v Under 10% of the total households had dual completes where the two heads of household submitted a complete
under the same telephone number (just 36 total). Virtually all completes were unique to each telephone number,
92% offered one submission per household.
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Background and Methodology

Totals on single response questions were weighted to reflect the Cazenovia population as a whole using 2000 U.S.
Census Household data where 74% of households in the 2007-2008 school year had no children in the School District
system.

Cazenovia Population 2007 Survey Sample
2000 Census Data 467 Completes

In the analysis, weighting proportionally counts
responses from “those without children active in
CSD” more, to better reflect the representation of the
26% 61% Cazenovia community as a whole (left chart).
Applying a weighting variable allocates the data to
more accurately reflect the community at large and
discounts proportional sample bias for those with
and without children active in the District currently.

. = With Children Active in CSD . = With Children Active in CSD
] = Without Children Active in CSD [] = Without Children Active in CSD

Respondents were screened to ensure they are 18 years or older, and are currently a Cazenovia Central School District
resident. The District response rate significantly exceeded expectations, a 20% response rate was attained where a 7
to 10% rate was expected. As a result, the degree of statistical reliability is higher (better) than the industry norm.
Any questions regarding the contents of this report should be addressed to George Kuhn, Senior Research Associate at
georgek@RMSresults.com. He can be reached by telephone at (315) 635-9802.

December 2007 Community Perception Research iRMS 4



Limiting Conditions and Assumptions

Background and Methodology

Executive Summary

Public Relations

Five-Year Plan

Facilities Improvement Proposal
Satisfaction Measures

Overall Satisfaction

Demographics

December 2007 Community Perception Research iRMS 5



Executive Summary

Public Relations

% Virtually all community members in Cazenovia use the Blue & Gold newsletter as a source of information for the

District (89% of all respondents; 20% higher usage rate than any other public relations source). The newsletter is
also the most relied upon source of information regarding Cazenovia schools (26% rely on it most often).

v Other than relying on students or children, Cazenovia residents also have high usage rates of the Cazenovia
Republic (68%) and Syracuse Post Standard Newspapers (48%), as well as the District Website (52%).

However, only 5% of respondents report the District website as their most relied upon source.

Usage Rates: 890/0 680/0
Blue & Gold Newsletter Cazenovia Republican
]
jenobia

[F Save your child's Iife

With Children Active in CSD

v’ Respondents with a child or children currently active v

in the Cazenovia Central School District are
significantly more likely to use District-created PR
materials (Blue & Gold newsletter, School newsletter,
and the District website) than those without children.

52%

District Website

48%

Syracuse Post Standard
*The Post-Standard —

Without Children Active in CSD

Those community members without a direct connection to
the District currently are most likely to use the Blue &
Gold newsletter but are also significantly more likely to
rely on the two area newspapers (Post Standard and
Cazenovia Republican) as their main sources of
information.
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Executive Summary

Five-Year Plan

% About one-third (34%) of the Cazenovia community was aware of a running five-year plan created by the District
that will expire next year, including only 41% of District employees. Respondents stated that the Board of
Education (85%) and the Superintendent (80%) should take a leadership role with the process but clearly believe
that Cazenovia Community (80%) should be able to voice their input.

@zenowa v" With the strategic vision expiring in the near future, the District should build awareness through

2 the Blue & Gold newsletter and keep the Cazenovia community informed of their future plans.
' Although realistically the Board may not be able to involve the whole community, keeping
everyone updated on the process will allow the general public to share their thoughts.

Facilities Improvements Proposal

A small percentage (31%) of respondents stated they did not receive enough information from the District to
make an informed decision regarding the 2006 December facilities vote. Conversely, the majority (79%) stated
the information they did receive was in plenty of time preceding the vote.

s Ty - s

s Word of mouth (22%) had the most influence on respondents and how they
voted on the facilities improvement proposal. Among the District created
materials regarding the topic, the newsletter piece (17%) and the District
presentations (16%) were most influential to the community. The “parents
for common sense spending” postcards only influenced 10% of respondents.

8
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o
=
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m
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[ voTE: DEcE

» Both the Blue & Gold newsletter and school newsletters are again the most effective source for relaying
information about capital improvements (31% and 28% most preferred respectively). The community would most
like to see more detailed information and explanations for each individual capital improvement (19%). Many

respondents also requested that the improvements be separated into distinct categories and be voted on separately
(15%).

L)
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Executive Summary

Satisfaction

s Areas where the Cazenovia District performs well are athletic opportunities for students (88% agreement) as well

as providing value to the general community (87% agreement).

v Among the three core areas of opportunities in the District, the community is most satisfied with athletics (88%
agree), followed by extra-curricular (72%), and finally educational (57%).

Satisfaction Statement % % %
(Agree = Strongly Agree or Agree, Disagree = Disagree or Strongly Disagree) Agree Disagree No Opinion
The variety of athletic opportunities at CSD is sufficient. 88% 6% 6%
CSD provides value to the community. 87% 7% 6%
Graduates of CSD are well-prepared for the immediate future. 75% 13% 12%

The variety of extra-curricular activities offered at CSD is sufficient. 72% 15% 13%
Commmunications produced by CSD are of good guality. 72% 19% 9%
Current facilities/ fields offered for atbletic programs are adeguate. 59% 33% 8%

The variety of educational curriculum offered at CSD is sufficient. 57% 26% 17%

The District commmunicates well with the community. 57% 37% 6%
There is enough space available for the academic needs of the District. 51% 28% 21%

The District is prudent with my tax dollars. 49% 35% 16%

The District is better today than it was five years ago. 34% 33% 33%

The Board of Education communicates well with the community. 33% 55% 12%

December 2007 Community Perception Research f;RMS 8



Executive Summary

Satisfaction
& Three-fourths of the community stated they are at least somewhat satisfied with the overall performance of the

Cazenovia Central School District (32% very satisfied, 44% somewhat satisfied). An equal representation of
households for those with and without children in Cazenovia were satisfied and dissatisfied with the District. Using
a weighted average score — Cazenovia scores a 7.86 on the 10 point scale (10 = Very Satisfied, 1 = Very
Dissatisfied) of satisfaction giving them an overall satisfaction score of a B+.

A B C D F
Very Satisfied Somewbhat Satisfied Neither Somewbat Dissatisfied 1V ery Dissatisfied

32% 44% 12% 9% 3%
v v

Key Driver of Satisfaction Profile Key Driver of Dissatisfaction
5 Years or Less Length of Residence in CSD 6 Years or More
Good Communication from District & BOE Poor
Agree Sufficient Educational Curriculum Disagree
Agree Sufficient Extra-Curriculars Disagree
Agree CSD is Prudent with Tax Dollars Disagree

% When taking a closer-look at those respondents who are satisfied and dissatisfied with the overall performance of
Cazenovia Central School District a few key drivers arise. To improve the overall satisfaction rating of Cazenovia,
the District should focus on improving communication from themselves and the Board, expanding educational
curriculum, expanding extra-curricular activities, and being more sensible when budgeting tax monies.
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Obtaining Information About Cazenovia

¢ Essentially all respondents (89%) use the Blue & Gold District newsletter to gain information about the
Cazenovia Central School District. The District newsletter is by far the most widely accepted source among those
tested (20% more than any other option).

Community Role
w/Kids w/Out Kids

Chart 1: Where Do You Obtain Information? e | Ginder 4f‘g€ i
| IT” al Rep o”df’” o MIW Pl Roporse (=280)  (=180) ' (=176) (4=289)
Blue & Gold District Newsletter 189% 91% 84% 89% 89%
Students/My Children | | | | | | 1169% 90% 36% 81% 62%
Cazenovia Republican Newspaper | | | | | | ] 68% 69% 68% 57% 75%
"""""" Distrct Website [t T T T T T e e | e
Syracuse Post Standard | l | | | 148% 37% 61% 33% 56%
My Neighbors | | | 143% 44% 42% 42% 44%,
Specific School Newsletter | l l 143% 59% 19% 51% 38%
District Employees | | | | 139% 37% 41% 37% 39%
" Board of Education Meetings | ""71'5\'%"'" B A R T
Town Meetings | ]9% | Respondents with child(ren) currently in CSD are 7%, 12%, 6% 1%
Community Access Cale [11% | | 0 e, e D | 0 26 e
Other []5% website, and the school newsletter as sources of 6% 30 4%, 5%
None of These Choices _[l 1% linfomllationlfor Cﬁzenoﬁia' | | | | 1%, 1% 1% 1%
0% 10% 20I% 3(;% 4(;% 5(;% 6(;% 7(;% 8(;% 9(;% 10I0%

Qla

I:l = Significant difference at 95% confidence level.
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Most Relied Upon Source

s About one-forth of respondents (26%) choose to use the Blue & Gold District Newsletter as the source they rely
on_most often for information about the Cazenovia District (even more so among households with no current
children in the system). Among other print sources, both the Cazenovia Republican and the Syracuse Post Standard
are preferred by a combined 22% of respondents. Community Role

w/Kids w/Out Kids

. Current in Current in Age
. ?
Chart 2: Whlj(it; ?c}){urce ;)(; ?(}).u /R;lgy on Most Often: cSD cSD Under45 45+
o “PT” e W’“f | (1=280)  (1=180) ' (u=176) (n=289)
Blue & Gold District Newsletter 126% 23% 27% 22% 26%
Students or My Children 117% 33% 12% 36% 18%
Cazenovia Republican Newspaper | 14% 8% 17% 4% 16%
District Employees | 14% 9% 16% 10% 12%
Syracuse Post Standard Newspaper 18% 1% 10% 2% 6%
My Neighbors | 7% 4% 7% 4% 6%
District Website 5% Those without children currently 10% 3% 10% 5%
. ] . in CSD are significantly more likely . . . .
Specific School Newsletter | 3% to use the Cazenovia Republican 10% 1% 9% 5%
Board of Education Meetings [ ]2% TiEU prpein ISR Gyl oy e 2% 2% % 2%
] and the Syracuse Post Standard as
Town Meetings []1% their preferred source of 0% 2% 0% 1%
- information about Cazenovia.
None of These Choices | ] 3% 0% 4% 1% 2%
0% 5% 10% 15% 20% 25% 30%
Qlb I:l = Significant difference at 95% confidence level.
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Five-Year Strategic Plan

s Awareness of the five-year strategic plan document created in 2003 is low — just one-third of all respondents are
aware (34%). Respondents stated that the two owners of this process should be the Board of Education (85%) and
the Superintendent (80%), but they also clearly state the Cazenovia community at-large should be able to assist in
the process. Among the more specific players who should be involved in the process — employees of the District
and Students are most mentioned by respondents.

Chart 3: Awareness of Five-Year Strategic Plan
Total Respondents; Single Response

Chart 4: Who Should Be Involved in the Process
Total Respondents; Multiple Response

| | | | | | | |
Board of Education |1 85%
Superintendent 80%
Cazenovia Community 80%
Teachers |[79%
Professional Staff at the District 171%
B-ves [I=No Students | 59%
Those aged 45+ are significantly more likely to | Community Relations Committee | 34%
be aware of the five-year plan than those ] o | .
under the age of 45. Employees of the Town or Village Officials | | | | 33% Employees of the District are
District are also 10% more likely to be aware. Area Businesses 25% more likely to choose
_ themselves as being involved in
Surprisingly those without children in the CSD currently Other j 1% A s
| | | |

are more likely to be aware of a five-year plan (36%) than o 1(;0 0% 30% 400 % 60° % 80%  90°
) ; : O s 5 7
those with children in the District currently (29%). " i " o i o i " % "

* Other includes: Parents, Alumni, PTA, and Taxpayers.
Qlc, Q1d I:l = Significant difference at 95% confidence level.
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Information About the Facilities Improvement Proposal

% Over two-thirds of respondents stated they received enough information about the 2006 December Facilities
Improvement Proposal to make an informed decision. Almost half (41%) of the respondents who have lived in the
Cazenovia Central School District for five years or less mentioned they did not receive enough information about

the proposal.
Chart 5: Did the District Provide Enough Information
About the 2006 December Facilities Improvement
Proposal for an Informed Decision?
Total Respondents; Single Response
Who Are They? Age Gender

V' 56% have active students in
the Cazgenovia District

V' 41% have lived in the
District for 5 years or less

Under 45 45+ Male Female
m=176) (m=289) ' (m=176) (1=287)

67% 72% 71% 70%

v'Renters were more likely to
state “No” here than owners

[]=No 33% 28% 29% 30%

V' Were most lifely to state they
disagreed or strongly disagreed
with the District being
prudent with their tax dollars

Q3a
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Information About the Facilities Improvement Proposal

% No significant trends could be found for those answering they did not receive the information in a timely manner.
However, just one-fifth of the respondents mentioned that the District did not provide them the information early

enough to do some research before the vote (21%).

Who Are They?

V' Those with the highest level of
edncation being reported as
High School or Technical or
Trade School (no college

experience)

Chart 6: Was the Information that the District Provided
You, Given to You Early Enough for You to do Some

Research Before the Vote?

Total Respondents; Single Response

Q3b

D:NO

Age Gender

Under 45 45+ Male Female
m=176) (m=289) ' (m=176) (1=287)

78% 81% 81% 80%

22% 19% 19% 20%

December 2007
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Influencing the Facilities Improvement Decision

% Most influential on the 2006 December Facilities Improvement Decision was word of mouth (22%). District
sponsored publications including the newsletter and presentations influenced a combined 23% of respondents.

Community Role
Chart 7: Which Most Influenced Your Decision to Vote on w/Kids w/Out Kids
the December 2006 Facilities Improvement Proposal? Current in Current in Age
Total Respondents; Single Response CSD CSD Under45 45+
| | | | (n=280) (n=180) m=176) (n=289)
Word of Mouth |22% 21% 22% 29% 17%
District Newsletter Piece |17% 27% 14% 24% 21%
District Presentations |16% 15% 17% 15% 16%
Cazenovia Republican Newspaper |13% 12% 14% 8% 16%
Community Forums 10% 10% 11% 8% 11%
Parents for Common Sense Spending Postcards 10% 6% 11% 7% 9%
Post Standard Newspaper Article |4’/o 1% 4% 2% 2%
Board Meetings I 3% 5% 2% 5% 3%
Other 5% 4% 5% 3% 5%
0% 5% 10% 15% 20% 25% * Other includes: CazPilot.com, Students, and Personal Feelings.
Q3c l:l = Significant difference at 95% confidence level.
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Most Preferred Method for Capital Improvement Projects

¢ Respondents prefer to use the two newsletter sources as their source for gaining information regarding proposed
construction and renovation projects (31% Blue & Gold newsletter, 28% newsletters coming directly from
schools). Community Role

w/Kids w/Out Kids

Chart 8: Most Preferred Method for the District to Communicate with

. . Aoe
you Regarding Proposed Construction or Renovation Projects? Currentin Current in :
Toral Re Jonts: Sinale R CSD CSD Under 45 45+
i R e | | (=280)  (i=180) ' (i=176) (4=259)
Blue & Gold Newsletter | | : | | 131% 30% 31% 32% 30%
iy | | | | |
Specific School Newsletter | ]28% 31% 26% 31% 28%
Cazenovia Republican Newspapers : 10% 8% 10% 6% 12%
Town Meetings | ] 7% 0 0 0 0
| * | |Prhose mithoutchildien iatthe District 3o 8% 2% 8%
Personal Emails 5% are more likely to prefer non-school 6% 4% 7% 5%
- . icati Cazenovia
District Website 59 communication sources (Caz o o o o
i ° Republican and Syracuse Post Standard). 1% 4% 10% o
Syracuse Post Standard | ] 4% 3% 8% 2% 3%
Students or My Children | ] 3% 4% 2% 5% 2%
Board of Education Meetings [__]2% 3% 2% 3% 2%
District Employees [__]2% 0% 2% 1% 1%
My Neighbors []1% 0% 1% 0% 1%
Community Access Cable | 0% 0% 0% 0% 0%
Other [12% 1% 2% 1% 2%
0% 5% 10% 15% 20% 25% 30% 35%
* Others include: All sources, Mailings, and Letters.
Qad l:l = Significant difference at 95% confidence level.
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Suggestions for Future Capital Improvements

s The most common suggestion given by community members in Cazenovia was “more explanation” of the capital
improvement topics (19% of mentions). Many stated that the type of the construction or renovation was given with
the total cost but there was no explanation on what the capital improvement involved or exactly what would be

done.
Chart 9: If the District Proposed Future Facilities Improvements
Project, Would You Suggest Doing Anything Differently?
Total Respondents; Open-Ended; Coded
| | | | | | | | |
More Explanation | 19%
Gain More Community Feedback 17’/u|\
: | | | | | | | ~\ More forums, town
Separate Vote ] 15 meetings, special
7 | | | | | | interest meetings
Prioritize Vote | | | | | 14°/a\\ before the vote.
H D
Nothing | | | 1111 Respondents
More Cost Breakdowns 8% m&ﬂtzo.ﬂ%{ wanang
i | | the District to
Be More Honest 5% ranfk order the
. | importance of the
Work Within Budget 4% improvements.
Environmental Impact Analysis 2% Some respondents
) ] . thought the Board
Send Information Earlier 2% and the District had
Other 13% hidden agendas.
! ! ! !
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%
Q3e * Others include: Specific facilities improvements such as parking, Fenner Fields, athletics, etc.
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Communications Produced

«» Just about three-fourths of respondents are in agreement that “communications produced by the District are of
good quality” (10% strongly agree, 62% agree). There are no significant differences between community roles,
age groups, or gender.

Community Role
i i CSD Status
Chart 10: Communications Produced by the W/Klds. w/Out Kl.ds
L . Current in  Current in Non-
District Are of Ggod Quality CSD CSD Employees Employee
Total Respondents; Single Response (1=280) (=180 (1=56) (1=402)
Strongly Agree 10% 12% 10% 23% 9%
Agree 62% 66% 61% 63% 64%
Disagree ‘ 15% 16% 14% 9% 17%
Strongly Disagree . 4% 3% 5% 0% 4%
No Opinion 9% 3% 10% 5% 6%
0% 10% 20% 30% 40% 50% 60% 70%
Employees of the District are significantly more likely
to strongly agree that the communications are of good
quality (23% compared to 9% of non-employees).
Q2a I:l = Significant difference at 95% confidence level.
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District Communication

¢ Over half of respondents from the Cazenovia community agree or strongly agree that the District communicates
well with the community currently (50% agree, 7% strongly agree). A fair number (32%) disagreed with the
statement. Reasons why the community disagree with the statement have been quantitatively coded on the following

page. Community Role
Chart 11: District Communicates W/Klds. w/Out K%ds Aoe
g K Current in Current in &
Well With the Community CSD CSD  'Underd5 45+
Total Respondents; Single Response m=280) (n=180) m=176) (#=289)
Strongly Agree h 7% 10% 6% 9% 9%
Agree 50% 57% 48% 57% 52%
Disagree 32% 23% 36% 22% 31%
Strongly Disagree - 5% 6% 4% 5% 6%
No Opinion 6% 49, 6% 7% 2%

0% 10% 20% 30% 40% 50% 60%

Those without children active in the Cazenovia School District are
significantly more likely to disagree with the District communicating well with

the community. This goes hand-in-hand with the older age group.
Q2b v 8 &8 P I:l = Significant difference at 95% confidence level.
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Reasons Why Communication is Poor

¢ The most common reasons given by respondents of how the District could communicate better include publicizing
more often (newsletters, press releases, newspaper articles), listening to the community more, and being more open
and honest (especially with the more controversial issues).

Chart 12: How Could the Cazenovia District
Communicate Better to the Community?
Among Those Who Disagree; Open-Endedy; Coded

Publicize More Often | | | | | 28% Involves more newspaper articles, more
A | | newsletters, more PR for Board meetings.
Listen to the Community 15%
Be More Open & Honest ]13%
More Meetings 112%
: o
More School Information | 8% |~ Tmvolves more basic information (rules,
Better District Website 4‘—' 6% procedures, bm. routes), Progrm‘ reports to
A parents, more information on day to day
More Budget Information | 4% activities, sports, and events.
] | | | |
D,
Better Blue & Gold Newsletter | Ao~ Tnvoives more detailed stories, telling more than just one-side
Community Cable Channel [ ]2% of the story, more zngbgﬁ/{, better tone, more acadenic-
_ centered rather than athletic-centered.
Other 8%
|
0% 5% 10% 15% 20% 25% 30%

Q2b1, See All Open-Ends in Appendix
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Board of Education Communication

% More respondents are likely to disagree than agree when rating the statement “the Board of Education
communicates well with the community” (55% disagreement; 33% agreement). There is a clear lack of
communication evident between the Board and those without children currently in the Cazenovia School system.

Community Role

Chart 13: The Board of Education Communicates w/Kids w/Out Kids

. . Current in Current in Gender
Well With the Community CSD CSD Male  Female
Total Respondents; Single Response (1=280) (=180 =176)  (n=287)
Strongly Agree h 3% 5% 2% 3% 4%
Agree 30% 37% 28% 32% 35%
Disagree 8% 36% 52% 49% 38%
Strongly Disagree - 7% 7% 7% 7% 6%
No Opinion 12% 15% 11% 9% 17%
|
0% 10% 20% 30% 40% 50% 60%
Those without children currently in CSD are significantly
more likely to disagree with the Board communicating
Q2c well, the same can be said for males versus females. I:l = significant difference at 95% confidence level.
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Five Year Comparison

s About an equal amount of people are in agreement (34%) and disagreement (33%) with the statement “the
District is better today than it was five years ago”. Those living in the District for less than five years were
removed from analysis.

Community Role
i i CSD Status
Chart 14: The District is Better Today W/Klds. w/Out K%ds
. . Current in Current in Non-
Than it Was Five Years Ago CsD CSD ' Employees Employee
Astked Among Those Living in CSD for 5+ Years; Single Response (1=242) (1=159) (1=48) (=350
Strongly Agree 6% 5% 6% 19% 4%
Agree 28 29% 28% 38% 27%
Disagree 25% 21% 26% 21% 23%
Strongly Disagree 89 7% 8% 4% 8%
No Opinion 33% 38% 32% 18% 38%
| | | | | |

0% 5% 10% 15% 20% 25% 30% 35%

Employees are significantly more likely to be in agreement
57%) than those not currently employed in CSD.
Gy

Q2d I:l = Significant difference at 95% confidence level.
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Graduates Are Well-Prepared

¢ Respondents very much so agree that “graduates of Cazenovia are well-prepared for the immediate future” (18%
strongly agree, 57% agree). Only 2% strongly disagreed with the statement.

Community Role
. Kid Out Kid CSD Status
Chart 15: Graduates of Cazenovia are Well-Prepared for w/ ° w/Ou o
h di Current in Current in Non-
the Imme latej Future CSD CSD Employees Employee
Total Respondents; Single Response (1=280) (=180 (1=56) (=402

Strongly Agree h 18% 17% 18% 320 15%

Disagree [N 11% 9% 1% 7% 10%

Strongly Disagree I 2% 3% 2% 1% 2%

No Opinion 12% 13% 13% 8% 15%

0% 10% 20% 30% 40% 50% 60%

Employees of Cazenovia are significantly more likely to
strongly agree that students are well-prepared for the

tutare (most likely driven by teacher responses).
Q2e I:l = Significant difference at 95% confidence level.
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Variety of Educational Curriculum

s Over half of the respondents agree or strongly agree (57%) with the variety of educational offerings being
sufficient at Cazenovia Central School District. One-fourth of respondents are in disagreement (24% disagree, 2%
strongly disagree).

Community Role
Chart 16: The Variety of Educational Cutriculum w/Kids w/Out Kids CSD Status
Offered at Cazenovia Central Schools is Sufficient Current in Current in Non-
Total Respondents; Single Response CSD CSD Employees Employee
(1=280)  (1=180) (=56)  (1=402)
Strongly Agree h % % 7% 18% 6%
Agree 50% 53% 49% 52% 52%
Disagree [N 24% 27%  23% 27% 24%
Strongly Disagree I 2% 3% 2% 0% 3%
No Opinion 17% 10% 19% 3% 15%
|

0% 10% 20% 30% 40% 50% 60%

Employees are significantly more likely to feel the
curriculum offered is sufficient enough for students.

Q29 I:l = Significant difference at 95% confidence level.
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Variety of Athletic Opportunities

% Virtually all respondents are extremely satisfied with the variety of athletic opportunities offered to students
within the District (88% either strongly agree or agree). Only 6% of total respondents are discontent with current
athletic opportunities.

Community Role
Chatt 17: The Variety of Athletic Opportunities Offered ~ w/Kids w/Out Kids
at Cazenovia Central Schools is Sufficient Current in Current in Age
Total Respondents; Single Response CSD CSD Underd5 45+
(n=280) (n=180) (n=176)  (n=289)

Disagree [ 5% 8% 3% 9% 5%
Strongly Disagree I 1% 1% 1% 1% 1%
No Opinion 6% 6% 7% 7% 4%

0% 10% 20% 30% 40% 50% 60%

Those without children currently in the District as well as those 45 or older are significantly
more likely to strongly agree with the statement. Whereas those with children currently in the

system and those under 45 are more likely to simply agree (but not to the extent of their connter-parts).
Q2h I:l = Significant difference at 95% confidence level.
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Variety of Extra-Curricular Activities

% Again, respondents are highly satisfied with the variety of extra-curricular activities offered at Cazenovia. Over
half of respondents (54%) indicated some level of agreement while an additional 18% strongly agreed. There was
no significant differences among residents with or without children in the District, genders, or age groups.
However, similar to most statements tested in the research, employees were significantly more likely to agree with
the statement.

Community Role
Chart 18: The Variety of Extra-Cutricular Opportunities w/Kids w/Out Kids
Offered at Cazenovia Central Schools is Sufficient Current in Current in Age
Total Respondents; Single Response CSD CSD Under45 45+
(n=280) (n=180) (n=176)  (n=289)

Strongly Agree h 18% 13%  20% 14%  17%

Disagree [N 12% 16% 1% 2%  15%

Strongly Disagree . 3% 5% 2% 3% 4%

No Opinion 13% 9%, 15% 12% 12%

0% 10% 20% 30% 40% 50% 60%

Q2i
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Space for Academic Needs

¢ Just over half are in agreement that the space available for the academic needs of the District’s academics is

sufficient (12% strongly agree and 39% agree). Community members specifically mentioned music, as well as

math and sciences as the subject areas needing more space in Cazenovia.

Chart 19: There is Enough Space Available for the
Academic Needs of the District
Total Respondents; Single Response

Community Role

w/Kids w/Out Kids
Current in Current in

Strongly Agree i 12%

Agree 39%
Strongly Disagree - 9%
No Opinion 21%
| |
0% 10% 20% 40%

Those without children actively in the District are significantly
more likely to agree that there is sufficient academic space.

Q2j, Q2j1, See All Open-Ends in Appendix

CSD CSD
(n=280) (n=180)
3% 14%
42% 38%
24% 17%
9% 8%
22% 23%

Number of Mentions
Subject %
General Academics 26%
Music 18%
Math and Science 10%
Art 6%
Physical Education 6%
Technology 6%
Vocational 6%
Langnages 4%
Library 4%
Other 12%

* Other includes: special education, athletics, and testing centers.
l:l = Significant difference at 95% confidence level.
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Tax Dollars

s About half of the respondents in Cazenovia are in agreement that the District is sensible with their tax dollars
(4% strongly agree, 45% agree). A fair amount do disagree with the statement (35% disagreement). Reasons for a
disapproval with tax dollars spent can be seen on the following page.

Community Role
w/Kids w/Out Kids
Chart 21: The District is Prudent With My Tax Dollars  Current in Current in Age
Total Respondents; Single Response CSD CSD Under 45 45+
(n=280) (n=180) m=176) (n=289)
Strongly Agree h 4% 6% 4% 4% 6%
Agree 45% | | 53% 42% 53% 46%
Disagree [N 26° 16%  [30% 15%  [27%
Strongly Disagree - 9% 6% 9% 7% 8%
No Opinion 16% 19% 15% 2% 13%
|
0% 10% 20% 30% 40% 50%
Those over the aged 45 or older are significantly more likely to
disagree with the District being prudent with their tax dollars.
Q2l I:l = Significant difference at 95% confidence level.
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Reasons for Dissatisfaction with Tax Spending

¢ Among the reasons why respondents are dissatisfied with the District’s spending of their tax dollars, the most
common response were sports and athletic related spending. Respondents voiced their displeasure in the
unbalanced spending between academics and athletics.

Chart 22: Why is the District Not Prudent with my
Tax Dollars?
Among Those Who Disagree; Open-Ended; Coded

| | | | |
Athletic Spending 28%|
N

Increasing Budget 16% \

Many of the athletic spending mentions
revolve around the turf and lighting for
Unwise Spending 15%| the athletic fields.

1 \ [ [

- This involves the District not spending
Staff Spending "14 & enough time researching spending options
i before approving them.
Facilties Related 14%
| Respondents mention the staff healthcare
packages and retirement plans as being
Other 13% too costly.
| | | | |
0% 5% 10% 15% 20% 25% 30%

Q2I1, See All Open-Ends in Appendix
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Value to the Community

¢ The vast majority of community members agree with the statement that “the District provides value to the
surrounding community” (24% strongly agree, 63% agree = 87% agreement). Just a small portion of the sample
from Cazenovia disagree with the statement (7% total). Among the few who state it does not provide value, they
cite a lack of community service, spending too much tax money, and the District having a village-centric value.

Community Role
Chart 23: The District Provides Value to the w/ Kids. w/Out Ki_ds A
Surrounding Community Current in Current in 8¢
B CSD CSD ' Underds 45+
otal Respondents; Sungle Response (1=280)  (1=180) (1=176)  (4=289)
Strongly Agree 24% 31% 22% 26% 29%
Agree 63%| 59% 64% 64% 59%
Disagree - 5% 4% 5% 3% 5%
Strongly Disagree I2% 2% 2% 1% 2%
No Opinion 6% 4%, 7% 6% 5%

0% 10% 20% 30% 40% 50% 60% 70%

Q2m, Q2m1, See All Open-Ends in Appendix
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College Versus Vocational Curriculum

% Nearly all respondents are in agreement that the curriculum offered at Cazenovia Central Schools is more
focused towards a college-track rather than a vocational-track (78% either strongly agree or agree). Feelings
towards this can be seen on the following page.

Community Role
Chart 24: Curriculum Offered at Cazenovia Central w/Kids w/Out Kids
Schools are More Focused to Prepare Students for Current in Current in Age
College Rather Than for Vocational Career Tracks CSD CSD Under 45 45+
Total Respondents; Single Response (n=280) (n=180) m=176) (n=289)

Strongly Agree HZ“% 18%  26% 15%  [25%

Disagree - 6% 9% 5% 6% 8%
Strongly Disagree |0% 1% 0% 1% 1%
No Opinion 16% 18% 15% 24% 12%

0% 10% 20% 30% 40% 50% 60%

Employees are significantly more likely to feel the
curriculum offered at Cazenovia schools is more geared

towards a college-track than vocational-track.
Qaf I:l = Significant difference at 95% confidence level.
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College Versus Vocational Curriculum

% The majority of respondents believe that there should be enough vocational offerings to at least have a balance
between the college and vocational tracks. Respondents mention that if students choose not to continue to on to
college, their should be enough available to them in the vocational setting.

Chart 25: Is Preparing Students for College Rather
Than Vocational Career Tracks Good or Should the
District Expand Vocational Offerings? v
Total Respondents; Open-Ended; Coded

Selected Comments

“Expand - not every student intends on going to college - and the

vocational career path is not a bad one.”

V' “Given the diverse nature and strong rural component of our
District's demographics, 1 think the District should cater to both
college and vocational tracks.”

V' T believe that BOCES courses are important, and that students
should be encouraged to take them, if they are not going to college.
Guidance has to get more involved in career paths for non-college
bound students (internships).”

“T think there needs to be a necessary balance between the two.”
“U# should be a balance. Programs should be available for all

career tracks. If not directly in Cagenovia, at least through a

partnership with another district.”

V' “College preparation is more important than vocational offerings,
and if expanding vocational tracks wonld in any way deter or
subtract from the growth of the "main" curriculum, it should not
be done.”

V' T am not sure about the extent of vocational offerings within the
District, so 1 cannot comment about expanding them. 1 will say,

. = No, Fine As Is however, that vocational offerings are certainly an important part

of a school's offering.”

AN

I:l = Expand or Have Better Balance

[ = No Opinion

Q2f1, See All Open-Ends in Appendix
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Satisfaction with the Cazenovia CSD

% Over half of the respondents (57%) indicate they are at least somewhat satisfied with the District’s overall
performance. Just 12% are dissatisfied with the District.

Community Role
Chart 26: How Satisfied Are You With the Overall w/Kids w/Out Kids
Performance of the Cazenovia Central School District?  Current in Current in Age
Total Respondents; Single Response CSD CSD Under 45 45+

n=280) (n=180) (n=176) (n=289)

Very Satisfied ﬁ 32% 39%  29% 35% 35%
76% 1
Satisfied
Neither Satisfied o
Nor Dissatisfied _ 12% 6% 15% 10% %
Somewhat
Dissatisfied - % 7% 10% 5% 10%
Very Dissatisfied . 3% 20/, 30/, 20/, 2%
|
0% 10% 20% 30% 40% 50%
?
v Al 3% L2 ?te iy Among those very dissatisfied with the performance of CSD, they were
o o/o ?.7'6’ 50.;1—6277]? D@./ees. . ) ["]l:> also significantly greater to strongly disagree that the District is better off
o ived i 1he . AR O R Gl today than it was five years ago (73%; compared to just 7% overall).
v All are owners of their household
Q4a I:l = Significant difference at 95% confidence level.
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Likes About the Cazenovia District

% Respondents overwhelmingly stated that “academics and education” is the cornerstone of what the Cazenovia
Central School District does well (46% more mentions that any other subject area). The teaching at the District
and the small community atmosphere also received a fair number of mentions (12% and 6% respectively).

Chart 27: What is the Best Thing the District Does?
Total Respondents; Open-Ended; Coded

| | | |
Academics & Education | 5%%

Teachers & Teaching | ]112%

Small Community Atmosphere | ] 6%

Athletics [ 4%

Caring and Nurturing []3%

Responsive Communication []2%

Challenging []2%

Burton Street Elementary [ ]2%

Arts []1%

Special Education []1%

Other [____17%

No Mention [ ]2%

0% 10% 20% 30% 40% 50% 60% 70%

Q4b * Others include:
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What Could the Cazenovia District Do Better

s Academics is once again driving satisfaction ratings within the Cazenovia community. The most common
mention for a change within the District revolves around better academic programs and opportunities for students
(16% of mentions). The second most stated responses involved communication from the District to the community.

Chart 28: Suggestions for Improving the District?

Total Respondents; Open-Ended; Coded

| | | | | | | I
Improve Academics 116%

Communicate Better ]11% . ,
i | | This includes more challenging courses, more

Improve Facilities & Fields 19% AP conrses, more opportunities, and more
| | | | | attention being paid to struggling students.

Lower Budget | | | 9%
Specific Course Related 7% | | |
. | | \ These involved specific problems and
Less Focus on Athletics | | 6% changes with courses and programs (art,
Improved Transportation & Parking 4% mnsic, sience, elc.)
' |
More Academically Challenging 4%
Be More Fair to Everyone | 3%
Better Staff & Teaching | 3%
Better Leadership | 3% Mentions here were too specific and detailed to
7 be coded into a relevant category.
Strategic Planning 2%
Specific Mentions | | 179 /
No Mention | | 6%

0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
Q4c
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Community Role Breakdown

% A little over half of the respondents currently have a child or children active in the Cazenovia Central School
District system (60% have children currently attending Cazenovia Central Schools). The group with child(ren)
currently attending schools are mostly females, aged 35 to 54.

Chart 29: Role in the Community
Total Respondents; Multiple Response

I am a former student of |250/
Cazenovia Central Schools °

| have a pre-school aged child(ren) who will |
p g (ren) :l %

attend Cazenovia Central Schools in the future |

I have child(ren) currently attending

Cazenovia Central Schools 60%

| have an adult child(ren) who graduated from
Cazenovia Central Schools 33%

| have no children |7°

I have a child(ren) who does/did not attend | o
Cazenovia Central Schools :l 6%

©

0% 10% 20% 30% 40% 50% 60% 70%

Qb5a
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Age & Gender Demographic

% The majority of respondents fall within the 35 to 64 age range for the District (81%). This is similar to most survey
research where many of the respondents fall in the middle-age ranges, even more so for a School District survey
where the most active community members are of those age groups. About two-thirds of respondents are female

due to the fact that females are more likely than males to participate in surveys.

Gender
Chart 30: Age of Respondents Male  Female
Total Respondents; Single Response m=176) (n=287) Chart 31: Gender of Respondents
| | | | | Total Respondents; Single Response
0,

18to24 [l 2 The mayjority of the Cazenovia population falls in 2% 2%

’ the 35 to 54 age group from the 2000 Census
25to 34 | 6% (similar to survey results). 4%, 6%
35to 44 30% 24% 34%
45 to 54 36% 31% 39%
55 to 64 15% 21% 12%

4 . = Male

65 or Older [11% 18% 79 []= Female
| |
0% 5% 10% 15% 20% 25% 30% 35% 40%
S1b, Q5d I:l = Significant difference at 95% confidence level.
. . A
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Residence Demographic

¢+ Just under half of the respondents have lived in the Cazenovia District for more than 20 years (43%). Almost three-
fourths have lived in the District for at least 11 years (70%). Not surprisingly, as the age of respondents increases
so does the likelihood to live in the District for a longer period. Most households have multiple residents.

Age % &
Chart 32: Length of Residence iesidicegaflnschold
. Under 45 45+ Number Percent
Total Respondents; Single Response =176)  (1=289) l 201
2 25%
Less Than 1 Year D 2% . — 3% 1% 3 14%
i The 2000 Census also details the majority 4 300,
of the Cazgenovia population to have a length 5 20%
1to 2 Years _D 2% of restdence of 6 years or greater. 4% 1% 6 or More 60 /z
3 to 5 Years | | 9% 17% 4% Chart 33: Owner or Renter
1 Total Respondents; Single Response
6 to 10 Years [17% 27% 11%
11 to 20 Years | 27% 23% 30%
More Than 20 o I
Years | | | | |43% 26%  |53%
0% 10% 20% 30% 40% 50%
Respondents with two or more people in their
household have an average of 1.53 children = own
per household. []= Rent
Q5c, Q5f, Q5g, Q5h I:l = Significant difference at 95% confidence level.
. . A
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Education & Employment Status Demographic

% A fair amount of respondents have a thorough education (74% indicating a 4 year college degree or higher). This
number is driven by the employees of the Cazenovia School District (55% have a graduate or professional degree).

Chart 34: Highest Level of Education
Total Respondents; Single Response

Did Not Finish High School | 0%

High School Graduate or GED D 3%

Trade or Technical School D 1%

Some College | |

9%

This relates closely to the
Cazenovia community as a
whole where the majority of
residents have a 2 year
college degree or higher
(2000 Census).

2 Year College Degree

[13%

4 Year College Degree

| 33%

Graduate or Professional Degree

| 41%
| | |

0% 10%

Q5e, Q5b

20% 30%  40%

CSD Status
Non-
Employee = Employee
(1=56) (n=402)
0% 0%
0% 4%
2% 1%
5% 9%
13% 13%
25% 34%
55% 39%

50%

Chart 35: Employee Status
Total Respondents; Single Response

88%

| E Employee of CSD
[]= Non-Employee

I:l = Significant difference at 95% confidence level.
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